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Stephen R. Fleming, CPA

Summary CPA with 19 years of accounting/finance experience in Public Auditing and as a Controller and CFO
in the fields of Distribution, Retail & Service, Real Estate Development, Construction, Manufacturing,
Software Development, and Business Consulting. Conscientious, motivated problem solver, and
results oriented personnel manager with excellent communication and organizational skills. Willing
to take on any challenge with a positive attitude and attention to detail.

Certifications Certified Public Accountant
& Professional Member — American Institute of Certified Public Accountants (AICPA)
Memberships
Education Indiana University Bloomington, Indiana
BS — Accounting, Business Law
= Deans List

= President, Beta Alpha Psi (National Honorary Accounting Fraternity)
= Director, IU Student Athletic Board
= Treasurer, Sigma Alpha Epsilon Fraternity

Professional Price Waterhouse — CPA’s Audit and Tax Courses

Education Digital Equipment Corp. — Commercial Business Courses
State Board of Accountancy required CPE Courses (over 300 hours)

Skills Microsoft Great Plains v7.5 Crystal Reports ComMan v4.0
Wennsoft Service Writer IBM Cognos v8.3 Quickbooks
FRx Report Designer v6.5 Microsoft Excel Peachtree
Intentia Movex ERP software v12 Microsoft Word Lotus

Able to analyze existing and proposed corporate issues, by using Profitability Analysis, Budgets,
Forecasting, Feasibility studies, and the optimal utilization of resources and manpower in an effort to
maximize employee performance, and reduce overhead and operational expense.

Accomplishments Finance Director (2006—2008) for Chem Polymer Corporation, a manufacturer of engineered
reinforced thermal plastic compounds primarily for the automotive industry, with 80 employees.

¢ Responsible for all aspects of Accounting, Finance, and Inventory Control, with emphasis on
financial analysis and reporting, accounts receivable & credit management, accounts payable,
job/process costing, organizational effectiveness and departmental efficiency

¢ Assisted in the implementation & conversion from an outdated RPG DOS-based DMAS
manufacturing software to a new Intentia Movex ERP software package

e Directed the collection efforts of an neglected $6.5 million in accounts receivable ($3 million
past-due), with a 98% success rate

o Assisted our parent company, Teknor Apex Company with the pre-planning and eventual
5/31/08 shut-down and closing of the Florida plant Chem Polymer Corporation

Controller for Tropica Marine, Inc., a Marine Electronics Distributor, Manufacturer, and Service
organization with over 70 employees and 5 locations from Naples to Panama City. (5 years)

¢ Responsible for Accounting, Finance, Human Resources, and Inventory Control, in a multi-
company, multi-divisional setting with emphasis on overall corporate structure, organizational
effectiveness and departmental efficiency

¢ Hands-on experience in contract negotiations, vehicle fleet and machinery leasing, real estate
leases/subleases, banking relationships, capital financing arrangements, installment loans,
building mortgages, and customer/vendor relationships

e Conducted annual renewals of medical, dental, workers comp, fleet vehicle, and general
liability insurances, with periodic solicitation for competitive quotes from other carriers



e Set-up new company, Marine Technologies, Inc. (manufacturing and distribution entity), from
the initial filings with state and federal agencies, to the establishment of policy & procedures
and implementation of new computer software

Accountant/Business Consultant for Safety Harbor Development Corp. and Safety Harbor
Homes, Inc. (3 years)

¢ Converted manual accounting for 2 companies to a new computer system

e Initial set-up of each company’s computerized reporting structure

¢ Designed and implemented custom job-costing system

¢ Wrote company-wide Policy and Procedure Manual

¢ Responsible for the initial setup and ongoing preparation of monthly divisional and

consolidated financial statements

While on assignment in a Consultant capacity to Building Industry Assoc. (BIA)

o Reviewed, corrected and adjusted past years monthly financial statements
o Set-up accounting applications on new computer system
[ ]
[ ]

Assisted in the hiring and training of a new Accounting Manager
Developed written procedures for all computerized accounting & operational functions

Controller for State Distributing Corporation, Inc. (3 years)

= Responsible for overall accounting functions, including sales, order entry, billing, collections,
inventory control, and departmental reporting

= Prepared budgets and forecasts, changed the financial reporting structure by creating
divisional and consolidated financial statements

= Restructured existing accounting functions, and wrote Policy & Procedures manual.

= Provided guidance to sales, accounting, and warehouse staff on the operation of the newly
installed IBM System 38 computer system

CFO for Computerized Management Decisions, Inc. (5 years)

= |nitially responsible for the finance and accounting areas as Controller

= Acted in a part-time consulting capacity to our customers in implementing their accounting
software applications on their newly purchased IBM and DEC computer systems

= Promoted to Director of Operations. Converted the existing accounting functions from an IBM
System 34 computer system to a new DEC 11/70 system

= |nitiated the startup and implementation of the new Computer Equipment Leasing & Rental
division, and the new Computer Equipment Service Repair & Maintenance division

= Separated the corporate structure into 6 divisions for reporting and functional purposes

= Promoted to CFO, responsible for 4 divisions (3 managers, the Controller, and 25 employees)

Controller for Shelby Steel Distributors, Inc. (2 years)

= Responsible for overall management of accounting and credit functions for four regional
divisions in 3 states, while establishing a new Credit Dept and hiring a Credit Manager

= Evaluated and revised existing policies and procedures, in determining the effectiveness of the
computer applications in the Distribution arena

= Maintained ongoing budgeting and forecasting, preparation of monthly divisional and
consolidated financial statements, and corporate income taxes

Staff Auditor for Price Waterhouse, CPAs (2 'z years)

= Performed both operational and financial audits in most areas of business including
manufacturing, legal, construction, services and non-profit organizations
= Corporate and individual tax reporting

Community Member, First Christian Church

Involvement Pop Warner and YMCA Football Coach — 11 years
YMCA Basketball Coach — 5 years
Boy Scouts of America — 9 years
Ft Myers Resident — 18 years



